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6. Organizational Management 
o Timelines, schedules and school planning is organized in an efficient, effective 

manner 
o Unforeseen incidents at the school level are managed while at the same time 

maintaining efficiency and a controlled environment. 
 
 
 
 
 
 
 
 
 
 
7. Administrati ve Competencies List. Administrative changes can be made at various 

points in a Principal or Vice Principal tenure, throughout the school year. On behalf 
of the school council, please identify one or two major leadership qualities that are 
most needed at your school if there is to be an administrative change. (Please indicate 
these with an *) Senior administration, in conjunction with the Director and trustees 
will take this information under advisement as they look to place school 
administrators. 

 
 School Administrator creates a school climate that models gospel teachings in 

their interactions with students, staff and parents. 
  

 School Administrator follows Ministry and Board initiatives and is committed to 
increasing student achievement, inclusive education in an effort to meet the 
diverse learners in the school community. 

 
 School Administrator creates a safe learning environment both physically and 

emotionally for all students. Students are treated in a fair and consistent manner 
and high expectations are set for all. 

 
 School Administrator is a strong communicator who is also an effective listener 

who is willing to listen to all the concerns of the many stakeholders in the 
community. 

 
 School Administrator is transparent with respect to school budget and resources. 

Budget is deployed with consultation in a prudent and equitable manner using a 
pre-established consistent process. 

 
 School Administrator is able to demonstrate and run the school effectively and 

has processes in place to maintain an orderly environment. 
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 Please add any additional criteria that you would like to see included… 
 

School Administrator… 
 
 
 
 
 

 
School Administrator… 
 
 
 
 
 

 
 
  

SIGNATURES REQUIRED:  
 
 
Catholic School Council Chair: ____________________     Date:  _________________ 
 
 
 
Catholic School Council Co-Chair: ____________________     Date:  _________________ 
 
 
 
School Principal:   ____________________     Date:  _________________ 
 
  


